




AGENCY: Minnesota, University of 1996-91 Biennial Budget

FULL YEAR EQUIVALENT STIJDENTS
BY INSTRUCTIONAL UNIT AND LEVEL OF INSTRUCTION

F.Y.I993 F.Y.I994 F.Y.I995 F.Y. 1996 F.Y.I997
&.tu.al &.tu.al ~ Iamt ~

Duluth
Fine Arts

lower Division 467 454 466 472 478
Upper Division 151 154 157 159 161
Graduate 10 8 12 12 12
Total 628 616 635 643 651

Liberal Arts
lower Division 1,275 1,278 1,241 1,257 1,270
Upper Division 861 811 840 851 860
Graduate 21 24 23 24 24
Total 2,157 2,113 2,104 2,132 2,154

Medicine
Lower Division
Upper Division 6 4 6 6 6
Professional & Graduate Professional 194 214 197 197 197
Total 200 218 203 203 203

Science & Engineering
lower Division 1,157 1,130 1,134 1,149 1,162
Upper Division 747 769 742 753 762
Graduate 128 100 143 146 147
Total 2,032 1,999 2,019 2,048 2,071

Unattached
Lower Division 26 24 25 26 25
Upper Division 16 12 16 17 17
Total 42 36 41 43 42

Morris
lower Division 1,210 1,263 1,230 1,239 1,248
Upper Division 685 650 696 702 707
Total 1,895 1,913 1,926 1,941 1,955

Crookston
lower Division 905 895 970 984 997
Upper Division 0 125 19 19 20
Total 905 1,019 989 1,003 1,017

Waseca
Technical 21 0 0 0 0

SUBTOTAL 46,162 46,908 44,622 46,351 46,728
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AGENCY: Minnesota, University of

Continuing Education & Extension
Lower Division
Upper Division
Graduate
Total

Summer Session
Lower Division
Upper Division
Graduate
Total

GRAND TOTAL

Summary by Level - Without SS & eEE
Lower Division
Upper Division
Graduate
Professional & Graduate Professional
Technical

SUBTOTAL

Summary by Level - Total
Lower Division
Upper Division
Graduate
Professional & Graduate Professional
Technical

GRAND TOTAL

October 31, 1994

1996-97 Biennial Budget

FULL YEAR EQUIVALENT STUDENTS
BY INSTRUCTIONAL UNIT AND LEVEL OF INSTRUCTION

F.Y.I993 F.Y.I994 F.Y.I995 F.Y.I996 F.Y.I997
&tw!.l &tw!.l ~ IarRt IarRt

2.140 1.684 1.998 1.999 2.000
2.360 1,968 2.205 2.206 2.207

586 463 586 586 586
5,086 4,115 4,789 4.791 4.793

416 304 394 410 418
747 679 706 735 750
519 250 519 519 519

1,682 1,233 1,619 1,664 1.687

52.930 52.256 51,030 52.806 53.208

15.963 16.191 15.515 15.832 15.961
16.248 16.227 15,018 16,066 16.170
7.235 7,792 7,431 7,897 8,037
6.695 6.698 6.658 6,556 6.560

21 0 0 0 0

46.162 46.908 44.622 46.351 46.728

18,519 18.179 17.907 18.254 18.379
19,432 18.988 18,048 19,146 19,306
8,263 8,391 8,417 8,850 8,963
6,695 6,698 6.658 6.556 6.560

21 0 0 0 0

52,930 52,256 51.030 52,806 53.208
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AGENCY:
PROGRAM:

UNIVERSITY OF MINNESOTA
PRIMARY PROGRAMS

1996-1997 B lEN N I ALB U D GET
(DOLLARS IN THOUSANDS)

F.Y. 1993 Expenditures
-------------------------------------_._._-_._-._--------------------------------------------------------

Primary Programs I Support Programs
--------------------------------------------------------------------------------.-------------------------

Public Academic Student Institutional Physical
Campus Instruction Research Service Other Support Support Support Plant Total

-------_ ... ----------- .-----_._.- ------_._.- -------._-- -------- ... ..._------- ----------- -----------
Twin Ci tites 234,374 73,072 50,593 3,251 30,103 15,288 9,549 69,974 486,205
Duluth 28,244 2,891 1,418 948 2,198 2,955 3,222 8,102 49,978
Morris 6,633 17 48 425 1,184 1,487 1,282 1,954 13,030
Crookston 2,758 25 242 258 663 609 815 1,459 6,829
\Jaseca 114 0 0 0 35 20 1,805 643 2,618
System 0 0 0 25,216 2,714 1,700 20,864 0 50,494

----------- ----------- ----------- ----------- ----------- ----------- ----------- ----------- -----------
Total 272,123 76,005 52,302 30,099 36,897 22,059 37,537 82,132 609,154

=========== =========== =========== =========== =========== =========== =========== =========== ===========

Physical Plant 37,065 27,196 3,730 0 6,270 2,536 5,334 ( 82,132)

Institutional Support 14,564 11,415 9,629 5,065 1,184 1,014 ( 42,871)

Student Support 24,680 930 ( 25,610)

Academic Support 41,113 1,755 1,482 ( 44,351)

----------- ----------- ----------- ----------- ----------- ----------- ----------- ----------- -----------
Total 389,545 117,302 67,143 35,164 0 0 0 0 609,154

=========== =========== =========== =========== =========== =========== =========== =========== ===========
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University of Minnesota
Primary Programs
Base Calculations per ~I.S. 135A
1996·97 Biennial Budget
(Part I) (1 ) (1 ) Transfer Adjusted

Estimated Calculated Actual F.Y. 1995 legislative Intent Off Off F. Y. 1995 legislative Intent Estimated % "Phase In",
F. Y. 1993 F.Y. 1995 F. Y. 1993 FYE Spending --- ..... _--- .............................................. Campus Campus . ......................................... _ ............. F. Yo 1995 Increase Base

FYE Spending FYE Difference Adjustment Spending Tuitionllnc Approp'n FYE Spending Spendi ng Tu it i onll nc Approp'n HE F. Y. 1993 Spending
........... .......... - ................... .......... -- .. - - ................. -- .. - .. - .. -- -_ .............. ..................... ...... - ............ .. ............... .. .............. .. ............... ----_ ........

Instruct i on

Full y Funded Enrollments
95,604.3 15,427.1 127.1 101,359.7 14,855.0 101,359.7lower Division 15,300.0 33,448.7 67,911.0 101,359.7 33,448.7 67,911.0

Upper Division 14,443.0 113,160.4 15,423.8 980.8 119,972.7 39,591.0 80,381.7 119,972.7 39,591.0 80,381.7 14,268.0 119,972.7
Graduate 8,666.0 64,200.0 8,890.0 224.0 1,659.5 68,064.9 22,461.4 45,603.5 69,724.3 23,009.0 46,715.3 8,536.0 69,724.3
Professional 6,189.0 80,363.0 6,156.1 ( 32.9) ( 427.2) 85,200.9 28,116.3 57,084.6 84,773.7 27,975.3 56,798.4 6,658.0 84,773.7
lower Division (CEE & SUlmler) 2,164.0 6,698.6 2,107.8 ( 56.2) ( 174.0) 7,101.9 2,343.6 4,758.2 57.0 264.7 7,192.6 2,373.6 4,819.1 1,921.6 7,192.6
Upper Division (CEE & Summer) 3,223.0 16,916.0 2,935.6 ( 287.4) ( 1,508.4) 17,934.3 5,918.3 12,016.0 172.0 1,161.1 17,587.1 5,803.7 11,783.3 2,730.4 17,587.1

Subtotal 49,985.0 376,942.3 50,940.4 955.4 ( 450.1) 399,634.4 131,879.3 267,755.0 229.0 1,425.9 400,610.1 132,201.3 268,408.8 48,969.0 400,610.1

Marginally Funded Enrollments
lower Division 8.0 42.2 8.0 44.7 30.4 14.3 44.7 30.4 14.3 10.0 44.7
Upper Division
Graduate
Professional
lower Division (CEE & SUlmler) 633.0 2,940.0 448.0 ( 185.0) ( 859.2) 3,117.0 2,119.6 997.4 ( 57.0) ( 264.7) 1,993.0 1,355.2 637.8 470.4 1,993.0
Upper Division (CEE & Summer) 173.0 1,167.9 172.0 ( 1.0) ( 6.8) 1,238.2 842.0 396.2 ( 172.0) ( 1,161.1) 70.3 47.8 22.5 180.6 70.3

Subtotal 814.0 4,150.1 628.0 ( 186.0) ( 866.0) 4,399.9 2,992.0 1,408.0 ( 229.0) ( 1,425.9) 2,108.1 1,433.5 674.6 661.0 2,108.1

Total State Funded 50,799.0 381,092.4 51,568.4 769.4 ( 1,316.1> 404,034.3 134,871.3 269,163.0 402,718.2 133,634.8 269,083.4 49,630.0 402,718.2

Unfunded Enrollments (NRNR Undergraduate)
lower Division 851.0 628.0 ( 223.0) 650.0
Upper Division 730.0 750.0 20.0 750.0
Graduate
Professional
lower Division (CEE & Summer)
Upper Division (CEE & Summer)

Subtotal 1,581.0 1,378.0 ( 203.0) 1,400.0

Total Instruction 52,380.0 381,092.4 52,946.4 566.4 ( 1,316.1) 404,034.3 134,871.3 269,163.0 402,718.2 133,634.8 269,083.4 51,030.0 402,718.2

Non- instruction and specials

0& H 116,507.3 106,817.0 116,507.3 106,817.0 116,507.3
Indi rect Cost Recover i es Offset 6,500.0 6,500.0
Appl ication Fees 1,300.0 1,300.0
Temporary Investment Income 725.0 725.0
Course Fees 1,165.3 1,165.3

Subtotal 116,507.3 9,690.3 106,817.0 116,507.3 9,690.3 106,817.0 116,507.3

Speci a I Appropri a t ions
45,997.0 45,997.0 45,997.0 45,997.0 45,997.0Agri cui ture

Health Sci ences 17,458.0 17,458.0 17,458.0 17,458.0 17,458.0
Technology 3,021.0 3,021.0 3,021.0 3,021.0 3,021.0
System 19,731.0 19,731.0 19,731.0 19,731.0 19,731.0

Subtotal 86,207.0 86,207.0 86,207.0 86,207.0 86,207.0

Grand Totals 52,380.0 381,092.4 52,946.4 566.4 ( 1,316.1) 606,748.6 144,561.6 462,187.0 605,432.5 143,325.1 462,107.4 51,030.0 605,432.5
Reduced Instructional Appropriation per reconciliation ( 79.7) ( 79.7)
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9,981.0 628,987.9 479,570.8 149,417.1
290.7

9,981.0 628,987.9 479,570.8 149,417.1

19.2
984.3

519.7

1,503.9 208,795.7 198,814.7

1,503.9 208,795.7 198,814.7
5,790.7

.0 .0

695.6

9.0
455.3

240.3

695.6

666.6 1,441.5 202,714.3 193,024.0 9,690.3 605,432.5 462,107.4 143,325.1
20.0 43.2 6,081.4 5,790.7 290.7 18,163.0 13,863.2 4,299.8

686.6 1,484.7 208,795.7 198,814.7 9,981.0 623,595.5 475,970.6 147,624.9

240.3 519.7
446.3 965.1

Total Fully Funded Marginally Funded
Instruction Instruction Instruction Non Instruction All Activities

legislative Intent Spending legislative Intent Spending legislative Intent Spending legislative Intent Spending legislative Intent Spending
Total Appropriati Tuition Total Appropriati Tuition Total Appropriati Tuition Total Appropriatl Revenue Total Approp Tuit/Rev

F. Y. 1996
.............................
Adjust Spending For Inflation,

Fixed & Variable

. F. Y. 1995 Adjusted Spending ~02,718.2 269,083.~ 133,63~.8 ~00,610.1 268,~08.8 132,201.3 2,108.1
Inflation @ 3% 12,081.5 8,072.5 ~,009.0 12,018.3 8,052.3 3,966.0 63.2
Subtotal, Base Spending ~1~,799.7 277,155.9 137,643.8 ~12,628.~ 276,461.1 136,167.3 2,171.3

Fixed Base Spending, 35% 1~5, 179.9 97,004.6 48,175.3 144,419.9 96,761.4 47,658.6 . 760.0
Variable Base Spending, 65% 269,619.8 180,151.3 89,~68.5 268,208.5 179,699.7 88,508.8 1,411.4

Adjust Variable Spending for Enrollment

F. Y. 1995 Base FYE Enrollment ~9,630.0 48,969.0 661.0
Estimated F. Y. 1996 FYE Enrollment 51,406.0 50,721.0 685.0
Percent Change 3.6% 3.6% 3.6%
Recogni zed Percent Change 2.0% 2.0% 2.0%
Allowable Base Adjustment 5,392.4 3,603.0 1,789.4 5,364.2 3,594.0 1,770.2 28.2
Subtotal, Adjusted Vari able Spending 275,012.2 183,754.4 . 91,257.9 273,572.6 183,293.7 90,278.9 1,439.6
Recogni zed F. Y. 1996 FYE Enrollment 50,622.6 49,948.4 674.2

Redistribute Fixed Spending For Enrollment Change

Fixed Spending Base 145,179.9
Fixed Spending per HE, F.Y. 1996 2.9
Redistribute Fixed Spending Base 145,179.9 97,001.7 ~8,178.2 144,419.9 96,761.4 47,658.6 760.0

Total Spending Base 420,192.1 280,756.0 139,436.1 417,992.6 280,055.1 137,937.5 2,199.6

Performance Adjustment

1% Adjustment .0 .0 .0 .0

Total Adjusted Spending 420,192.1 280,756.0 139,436.1 417,992.6 280,055.1 137,937.5 2,199.6
Formula Adjustment per reconcil iation 11,672.6 5,801.3

University of Minnesota
Primary Programs
M.S. 135A.01 Base Adjustments
1996·97 Biennial Budget
(Part II (a»
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University of Minn~sota

Primary Programs
M.S. 135A.Ol Base Adjustments
1996·97 Biennial Budget
(Part II (b»

Total Full y Funded Marg i na II y Funded
Instruction Instruction Instruct i on Non Instruction All Activities

legislative Intent Spending Legislative Intent Spending Legislative Intent Spending Legislative Intent Spending Legislative Intent Spending
Total Appropri at i Tuition Total Appropri at i Tuition Total Appropr i at i Tuition Total Appropr i at i Revenue Total Approp Tuit/Rev

F.Y. 1997
......... - ...........................
Adjust Spending For Inflation,

Fixed & Variable

F.Y. 1995 Adjusted Spending ~02,718.2 269,083.4 133,634.8 400,610.1 268,408.8 132,201.3 2,108.1 666.6 1,441.5 202,714.3 193,024.0 9,690.3 605,432.5 462,107.4 143,325.1
Inflation Q 3% I 3% 24,525.5 16,387.2 8,138.4 24,397.2 16,346.1 8,051.1 128.4 40.6 87.8 12,345.3 11,755.2 590.1 36,870.8 28,142.3 8,728.5
Subtotal, Base Spending ~27,243.7 285,470.6 141,m.2 ~25,007.3 284,754.9 140,252.4 2,236.5 707.2 1,529.3 215,059.6 204,779.2 10,280.4 642,303.3 490,249.7 152,053.6

Fixed Base Spending, 35% 149,535.3 99,914.7 49,620.6 148,752.5 99,664.2 49,088.3 782.8 247.5 535.3
Variable Base Spending, 65% 277,708.4 185,555.9 92,152.6 276,254.7 185,090.7 91,164.0 1,453.7 459.7 994.0

Adjust Variable Spending for Enrollment

F.Y. 1995 Base FYE Enrollment 49,630.0 48,969.0 661.0
Est imated F. Y. 1996 FYE Enrollment 51,808.0 51,118.0 690.0
Percent Change 4.4% 4.4% 4.4%
Recognized Percent Change 4.0% ~.O% 4.0%
Allowable Base Adjustment 11,108.3 7,422.2 3,686.1 11,050.2 7,403.6 3,646.6 58.1 18.6 39.5
Subtotal, Adjusted Variable Spending 288,816.8 192,978.1 95,838.7 287,304.9 192,494.3 94,810.6 1,511.9 478.3 1,033.6
Recogni zed F. Y. 1996 FYE Enrollment 50,622.6 49,948.4 674.2

Redistribute Fixed Spending For Enrollment Change

Fixed Spending Base 149,535.3
Fixed Spending per FYE, F. Y. 1996 3.0
Redistribute Fixed Spending Base 149,535.3 99,911.7 49,623.6 148,752.5 99,664.2 49,088.3 782.8 247.5 535.3

Total Spending Base 438,352.1 292,889.8 145,462.2 436,057.4 292,158.5 143,898.9 2,294.6 725.8 1,568.8 215,059.6 204,779.2 10,280.4 653,411.7 497,669.0 155,742.7

Performance Adjustment

1% Adjustment .0 .0 .0 .0 .0 .0

Total Adjusted Spending 438,352.1 292,889.8 145,462.2 436,057.4 292,158.5 143,898.9 2,294.6 725.8 1,568.8 215,059.6 204,779.2 10,280.4 653,411.7 497,669.0 155,742.7
Formula Adjustment per reconci I iation 23,806.4 11,827.4 11,755.2 590.1
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University of Minnesota
Primary Programs
Expenditures per Student
f. Y. 1993

(1)
Actual

f. Y. 1993
FYE Students

(2)
Actual

F. Y. 1993
Expenditures

Expenditures
per

fYE Students

System Wide Enrollments

lower Division
Upper Division
Graduate
Professional
lower Division (CEE &Summer)
Upper Division (CEE &Summer)

Totals

16,063
16,174
8,890
6,156
2,556
3,108

52,946

89,530
128,369
79,743
68,342
8,490

15,071

389,545

5,574
7,937
8,970

11,101
3,322
4,850

7,357

(1) Additional 16 FYE due to rounding in data base.
(2) Dollars in thousands.
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AGENCY: MAYO FOUNDATION

1996-97 BIENNIAL BUDGET

PROGRAM STRUCTURE

PROGRAM

MAYO MEDICAL SCHOOL

FAMILY MEDICINE RESIDENCY PROGRAM
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AGENCY DESCRIPTION:

AGENCY: Mayo Foundation

1996-97 Biennial Budget 8. To serve appropriately those patients whose financial circumstances indicate that payment of
normal charges would be a difficult burden.

9. To be a leader in conducting our activities in a manner which protects, conserves, and reuses
natural resources.

Mayo Foundation is a nonprofit, charitable corporation best described as a private trust for public
purposes. Mayo aspires to provide the best medical care through practice, education and research
in a unified, multi-campus system.

Mayo pledges to conduct its interdependent programs of medical care, research and education in
keeping with the highest standards of ethics and quality. Fundamental to this pledge is the absolute
need to combine the science and art of medicine and technology with personalized care. Excellence
in all endeavors with respect for the individual--hoth patient and employee--is the primary goal.

MINNESOTA MILESTONES:

The work of Mayo Foundation supports a Minnesota Milestones theme "A Caring and Secure
Community," and the goal, "Minnesotans will be healthy." Mayo Foundation contributes to these
themes through:

II Comprehensive and compassionate patient care through an integrated, multi-specialty group
practice.

II Superior biomedical research to attain new knowledge with broad clinical interactions.

II Scholarly educational programs to teach and train medical and scientific professionals for
national, state and Mayo needs and to be a health information resource for the public.

AGENCY CHALLENGES:

The clinical practices, education and research of Mayo Foundation are driven by the following
institutional principles:

1. To honor the commitment that "the needs of the patient come first. •

2. To be local, regional, national and international in service.

3. To emphasize access for patients who may most benefit from Mayo's practice characteristics.

4. To be a unified, integrated medical system in multiple locations offering the Mayo style of
group practice, research and education.

S. To recruit and retain outstanding people to work as a team in an interdisciplinary setting.

6. To respect the individual contributions of each member of the Mayo family and to reaffirm
the importance of "continuing interest by every member of the staff in the professional
progress of every other member. "

7. To promote cultural diversity and equality of opportunity within the Mayo family.

10. To consider resource allocation at Mayo within the perspective of a system rather than its
individual entities.

11. To conduct our activities in a manner that permits a financial return sufficient to meet present
and future requirements, both operational and capital, for its programs in practice, education
and research.

12. To measure success in terms of quality and not quantity; service and not self-serving; financial
security and not accumulated wealth; system in contrast to individual entity.

Mayo does!!2!:

1. Aspire to grow to be the largest medical system.

2. Aspire to create geographically separate groups functioning independently.

3. Have as an objective to maximize profit--any financial surplus is viewed as a means to an end
(the accomplishment of our mission), not an end in itself.

SUMMARY OF BUDGET REOUEST:

Mayo Foundation requests state funding for partial support of 2 higher education programs: Mayo
Medical School (MMS) and Mayo Family Practice Residency Program. Mayo Medical School is
an undergraduate Medical School preparing students to enter graduate training and residency
programs. The Mayo Family Practice Residency Program trains family physicians who provide
comprehensive medical care to patients of all ages. With the exception of state support for
Minnesota students to attend MMS and funding for 30 Family Medicine residency positions by 1996,
education programs are funded by Mayo Foundation. This support from Mayo will total more than
$85 million in 1994.

GOVERNOR'S RECOMMENDATION:

The Governor recommends $825,000 for F.Y. 1996 and $825,000 for F.Y. 1997 to support the
Mayo Foundation budget plan.
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AGENCY: MAYO FOUNDATION

1996-1997 B lEN N I ALB U D GET
. (DOLLARS IN THOUSANDS)

PROGRAM RESOURCE ALLOCATION:
=============================================

MAYO MEDICAL SCHOOL
FArlI l Y PRACTICE
=============================================
TOTAL EXPENDITURES BY PROGRAM

CURRENT SPENDING:

SOURCES OF FINANCING:

FY 1993
--------------------

5.53
"274

==========
827

FY 1994
==========

499
304

==========
803

Es1:.
FY 199.5

--------------------
498
347

==========
845

FY 1996 FY 1997
-------------------------------- --------------------------------

Agency Agency Governor Agenoy Agenoy Governor
Pllln Re'1ues"t Reoothltl. Plan Re'1ues1: Recolhltl.

========== ========== ========== ---------- ========== ==========----------
429 429 429 429 429 429
396 396 396 396 396 396

========== ========== ========== ========== ========== ==========
825 82.5 82.5 82.5 82.5 82.5

840 840 840 840 840 840

DIRECT APPROPRIATIONS:
GENERAL

=============================================
TOTAL FINANCING

827 803
---------- -------------------- ----------

827 803

845
==========

84.5

825
==========

82.5

82.5
--------------------

82.5

82.5
--------------------

82.5

82.5
==========

82.5

82.5
==========

82.5

82.5
==========

82.5
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AGENCY: MAYO FOUNDATION

STATE Of MINNESOTA - DEPARTMENT OF FINANCE
BIENNIAL BUDGET SYSTEM - BASE RECONCILIATION REPORT

BY SEC SEQ

F.Y.95 fUNDING lEVEL

BASE ADJUSTHENTS

BIENNIAL APPROPRIATIONS

SUBTOTAL BASE ADJ.

CURRENT SPENDING

All fUNDS
F.Y.96 F.Y.97

845

<5>

<5>

840

845

<5>

<5>

840

GENERAL FUND
F.Y.96 F.Y.97

845

<5>

<5>

840

845

<5>

<5>

840

OTHER STATE FUNDS
F.Y.96 F.Y.97

FEDERAL fUNDS
F.Y.96 F.Y.97
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PROGRAM DESCRIPTION:

PROGRAM:
AGENCY:

Mayo Medical School (MMS)
Mayo Foundation

1996-97 Biennial Budget l1li Of the 322 physicians, residents and fellows:

l1li 64 (20%) practice in Family Medicine
l1li 53 (16 %) practice in Internal Medicine
l1li 24 (1 %) practice in Obstetrics/Gynecology
l1li 15 (5 %) practice in Pediatrics

Mayo Medical School (MMS) contributes to 2 Milestones themes: "A Caring and Secure
Community," and "Learning." This program works with 2 goals: "Minnesotans will be healthy"
and "Minnesotans will have the advanced education and training to make the state a leader in the
global economy...

Mayo Medical School annually enrolls 42 students in 3 related medical degree programs:

l1li M.D. program
l1li MD-PhD program
l1li MD-OMS program

The small class size facilitates a personalized course of instruction characterized by extensive clinical
interaction and the integration of basic and clinical sciences throughout all segments of the
curriculum.

Patient contact begins early in the first year and increases commensurate with student progress. The
integration of basic and clinical sciences occurs in a manner that strengthens basic science concepts;
stresses the patient orientation appropriate for an undergraduate medical school; and utilizes a variety
of active, problem-oriented, faculty- guided and self learning techniques to aid student comprehen
sion.

In addition,

l1li Of the 681 graduates:

l1li 40 practice in Wisconsin
l1li 7 practice in South Dakota
II1II 7 practice in North Dakota

PROGRAM STATUS:

No changes are anticipated for MMS funding for the next biennium.

PLANNED RESULTS:

Following is a listing of MMS's outcome measures. The mechanism for data collection is in
parentheses. These outcomes are reviewed by the Medical School Education Committee.

1. In recognition ofMMS's being a national undergraduate medical school, students enrolled
in MMS will represent a br<?ad geography and wide range of colleges and universities.
(Enrollment records)

The mission of MMS is:

l1li To enroll outstandin~ students and to offer them a curriculum designed to foster their individual
strengths and talenh ~md to take full advantage of the unique integrated research, education, and
practice resources of Mayo Foundation.

l1li To provide an intellectually stimulating environment where the small class size and large faculty
of practicing physicians, scientific investigators, and educators unite to promote the scientific
and humanitarian practice of medicine.

l1li To produce knowledgeable and compassionate physicians and scientists who have the skills and
desire for lifelong learning.

Mayo Medical School began it's 22nd academic year in the Fall of 1994. Emphasis is given to the
primary care disciplines of general internal medicine, family medicine, pediatrics, and obstet
rics/gynecology in an effort to encourage students to select one of these fields when making career
choices. Of those graduating in 1994, 56 % chose a residency program in one of those four areas,
up from 37.5 % for the Class of 1993. As part of their education, each MMS student lives with a
family practice physician who is in private practice in this region to experience first-hand the
challenges and rewards of primary care medicine. Of the 687 graduates ofMMS, current available
data shows the following have chosen to study or practice in Minnesota.

l1li 322 (41%) are currently in practice in the state of Minnesota. Of those, 95 are in residency
or clinical fellowship.

2.

3.

4.

5.

6.

In recognition of the high quality ofMMS applicants and the need for a strong foundation
in the sciences, the average scores for each class enrolled in MMS will exceed national
norms for science GPA and MCAT. (Premedical science grade point average (GPAs) and
Medical College Admissions Test (MCAT) scores)

In recognition of the limitations of sole reliance upon cognitive attributes in the selection
of future physicians, all students enrolled in MMS will have demonstrated attributes which
may include: personal achievements indicating leadership ability; contributions to
community and civic activities; evidence of strong motivation and compassion;
involvement in research and medical service; and ability for productive interaction with
fellow students. (Non-test attributes of enrollees)

In recognition of the desire to enrich the Mayo community by increasing cultural and
ethnic diversity, and to meet future health care needs, underrepresented minority students
will be actively recruited and will be enrolled in MMS at a level that exceeds the national
norm. (Enrollment data)

In recognition of the importance of superior teaching and the contribution of faculty
development, all faculty will be regarded as effective teachers. (Students' evaluations of
faculty)

In recognition of the importance of clinical and procedural skills, in addition to a
cognitive knowledge base, all students graduating from MMS will have demonstrated
achievement of those core clinical and procedural skills defined by MMS faculty.
(Clinical skills performance of students and residents)
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PROGRAM:
AGENCY:

Mayo Medical School (MMS)
Mayo Foundation (Continuation)

1996-97 Biennial Budget 14.

15.

In recognition of the goal for graduates to achieve leadership roles in education, graduates
of MMS will have achieved academic rank in a higher percentage than the national norm.
(Academic/research appointments)

In recognition of the goal to prepare students to assume leadership roles, all MMS
graduates--within 10 years of graduation--will be serving or will have served on local,
hospital, state, national, or specialty professional committees. (Information about
graduates' leadership roles)

90% successful in obtaining the first, second, or third choice of 8 program within that
specialty; and

11. In recognition of the importance of student counselling and the balance between specialty
choice, program location, and perceived quality of training, students graduating from
Mayo Medical School will be:

100% successful in obtaining 8 roY-I (residency) position in the specialty of their
choice;

1.

8.

9.

10.

12.

13.

In recognition of the opportunity provided by MMS's research semester, all students
graduating from MMS will have completed a biomedical research project and, within one
year of graduation, at least 80% of students wilt have presented their work at a
professional meeting and/or have had their work published. (MMS research-related
publication and travel statistics)

In recognition of the attributes and skills achieved in part through the research semester,
at least 50% of MMS graduates will have published 1 or more scientific papers, in
addition to their MMS research project, within 5 years of graduation. (Publication
records)

In recognition of the single pathway to licensure, all students enrolled in MMS will pass
United States Medical Licensure Examination Steps I, 2, and 3 and achieve licensure.
On average, MMS students will achieve scores that are higher than the national norm.
[National achievement test results (assuming that passing U.S. Medical Licensure
Examination Steps 1,2,3 = achieving licensure)]

In recognition of the financial support programs of MMS and the debt burden of MMS
students--which for the Class of 1992 averaged $42,400 per student--there will be a
reduction in the average debt, beginning with the Class of 1993. (Average debt level for
class)

90% "very satisfied" with their counseling and their result in the match.

(A. Residency MATCH results/PaY-I positions. B. Student satisfaction with their
counseling)

In recognition of the individual strengths and talents of our students, the specialties chosen
will reflect the unique integrated multidisciplinary group practice at Mayo and the national
imperative to produce more primary care physicians. (Medical specialty choices of
graduates)

In recognition of the goal for graduates to achieve competency in medical practice, all
eligible MMS graduates will have obtained American Board of Medical Specialties
(ABMS) certification. (Specialty certification)

16. In recognition of the goal to prepare students to assume leadership roles, all MMS
graduates will be actively involved in community service. (Information about graduates'
community service)

BUDGET AND REVENUE SUMMARY:

Capitation provided by the state is solely used to provide grants to Minnesota resident medical school
students. In 1994-95, each of the 40 Minnesota students received a grant of $10,210. It is proposed
that in F.Y. 1996 and 1997, Minnesota resident students receive a $10,136 grant.

Mayo Foundation requests that an average of 10 Minnesota residents in each of four medical classes
(for a total of 40 per year) have the opportunity of receiving partial financial support of their medical
education at Mayo.

The cost per student per year to provide a medical school education at Mayo is approximately
$47,000. About 77% of this is borne by Mayo Foundation. For Minnesotans the tuitionlfee is
reduced because of state capitation. ruitionlfees have been set for 1994-95 at $9,600 for "residents"
and $19,800 for "nonresidents."

Projected Capitation for Minnesota Students'"
Per Student Total

YR I YR2 YR3 YR4 I!W!! Capitation Capitation
F.Y. 1995-96 10 10 10 10 40 $10,736 $429,440
F.Y; 1996-97 10 10 10 10 40 $10,136 $429,440

... The number of students enrolled each year varies because of late enrollment decisions, leaves of
absence, withdrawals, and absence during the third year to pursue the combined MD/PhD
program. Mayo requests that this appropriation provide capitation for an average of 10 Minnesota
residents in each of the 4 classes at MMS and that the appropriation may be transferred between
years within the biennium to accommodate enrollment fluctuations.
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AGENCY:
PROGRAt1:

MAYO FOUNDATION
MAYO MEDICAL SCHOOL

1996-1997 B lEN N I ALB U D GET
(DOLLARS IN THOUSANDS)

FY 1996 FY 1997

ACTIVITY RESOURCE ALLOCATION:
=============================================

FY 1993
==========

FY 1994
==========

Est.
FY 199.5

==========

Agenoy
Plan

==========

Agency
Request

==========

Governor
Recol1lltl.

==========

Agenoy
Plan

==========

Agenoy
Roquest

==========

Gove,'nor
Recolnl1\.

==========

MAYO MEDICAL SCHOOL
=============================================
TOTAL EXPENDITURES BY ACTIVITY

553
--------------------

553

499
--------------------

499

498
--------------------

498

429 429 429 429 429 429
---------- ---------- ---------- ---------- ========== ==========---------- ---------- ---------- ----------

429 429 429 429 429 429

CURRENT SPENDING:

AGENCY PLAN ITEMS: FUND

493 493 493 493 493 493

===================================================================
TOTAL AGENCY PLAN ITEMS

APPROPRIATIONS LIMIT, LAWS 1993
REALLOCATION, FA~1ILY PRACTICE RESIDENCY PROGRAM

SOURCES OF FINANCING:

GEN
GEN

<9> <9> <9> <9> <9> <9>
<55> <5.5> <.55> <5.5> <55> <55>

========== ========== ========== ========== ========== ==========
<64> <64> <64> <64> <64> <64>

DIRECT APPROPRIATIONS:
GENERAL

=============================================
TOTAL FINANCING

553
--------------------

553

499
==========

499

498
--------------------

498

429 429 429 429 429 429
---------- ---------- ---------- ---------- ========== ==========---------- ---------- ---------- ----------

429 429 429 429 429 429
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BUDGET ACTIVITY:
PROGRAM:

AGENCY:

Mayo Medical School (MMS)
Mayo Medical School (MMS)
Mayo Foundation

1996-97 Biennial Budget

ACTIVITY DESCRIPTION:

Mayo Medical School (MMS) began it's 22nd academic year in the Fall of 1994. Emphasis is given
to the primary care disciplines ofgeneral internal medicine, family medicine, pediatrics, and obstet
rics/gynecology in an effort to encourage students to select one of these fields when making career
choices. As part of their education, each MMS student lives with a family practice physician who
is in private practice in this region to experience first-hand the challenges and rewards of primary
care medicine. Of the 687 graduates of MMS, current available data shows the following have
chosen to study or practice in Minnesota .

• 322 (47%) are currently in practice in the state of Minnesota. Of those, 95 are in residency
or clinical fellowship .

• Of thc 322 physicians, residents and fellows:

• 64 (20%) practice in Family Medicine
• 53 (16%) practice in Internal Medicine
II 24 (7%) practice in Obstetrics/Gynecology

• 15 (5 %) practice in Pediatrics

In addition,

II Of the 687 graduates:

II 40 practice in Wisconsin
II 7 practice in South Dakota

• 7 practice in North Dakota

BUDGET ISSUES:

Capitation provided by the state is solely used to provide grants to Minnesota resident medical school
students. In 1994-95 each of the 40 Minnesota students received a grant of $10,270. Il is proposed
that in F.Y. 1996 and 1997, Minnesota resident students receive a $10,736 grant.

REVENUE:

None.
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1996-1997 B lEN N I ALB U D GET
(DOLLARS IN THOUSANDS)

AGENCY: MAYO FOUNDATION
PROGRAM: MAYO MEDICAL SCHOOL
ACTIVITY: MAYO MEDICAL SCHOOL

FY 1996 FY 1997

ACTIVITY SUMMARY
=============================================

EXPENDITURES:

FY 1993
--------------------

FY 1994
==========

Es"t •
FY 1995

==========

Agency
Plan

--------------------

Agenoy
ReClucs1:

==========

Governor
Reoolnm.

==========

Agency
Plan

==========

Agenoy
Request

==========

Governor
Reco",", .

==========

===================================================================
TOTAL AGENCY PLAN ITEMS

DETAIL BY CATEGORY:
LOCAL ASSISTANCE 553

============================================= ==========
TOTAL EXPENDITURES 553

CURRENT SPENDING:

AGENCY PLAN ITEMS:

APPROPRIATIONS LIMIT, LAWS 1993
REALLOCATION, FAMILY PRACTICE RESIDENCY PROGRAM

499
--------------------

499

FUND

GEN
GEN

498
==========

498

429 429 429 429 429 429
========== ---------- ---------- ==:======= ========== ==========---------- ----------

429 429 429 429 429 429

493 493 493 493 493 493

<9> <9> <9> <9> <9> <9>
<.55> <55> <55> <55> <55> <55>

========== ========== ========== ========== ========== ==========
<64> <64> <64> <64> <64> <64>

SOURCES OF FINANCING:

DIRECT APPROPRIATIONS:
GENERAL

=============================================
TOTAL FINANCING

553
--------------------

SS3

499 498
---------- -------------------- ----------

499 498

429 429 429 429 429 429
========== ========== ========== ========== ========== ==========

429 429 429 429 429 429
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AGENCY:
PROGRAM:
ACTIVITY:

F.Y. 1996-91 BUDGET INITIATIVE

Mayo Foundation
Mayo Medical School
Mayo Medical School

LONG-TERM IMPACT:

The capitation will continue to provide partial financial support for 40 Minnesota resident students
per year.

ITEM TITLE: Capita~ionGrants

1~9~· 97 Biennium 1998-99 Biennium

Expenditures: ($OOOs)
General Fund
- State Operations
- Grants

Revenues: ($OOOs)
General Fund

F.Y.I996

$-0
$(55)

$-0-

F.Y.1991

$-0
$(55)

$-0-

F.Y.1998

$-0
$(55)

$-0-

F.Y.1999

$-0
$(55)

$-0-

Statutory Change? Yes __ No-L

If yes, statute(s) aff~ted: M.S.

GOVERNOR'S RECOMMENDATION:

The Oovernorconcurs with Mayo Foundation's plan to provide capitation for 40 Minnesota resident
students per year in the amount of $10,736 per student annually. The Governor recommends that
Mayo Foundation be pennitted to transfer the appropriation between years within the biennium to
accommodate enrollment fluctuations. The Governor also concurs with Mayo Foundation's plan to
reallocate the portion of this appropriation remaining after funding the capitation grants to the Family
Practice Residency Program.

RATIONALE:

The request is based upon projections of Minnesota residents admitted to and continuing their
program of study at Mayo Medical School. The appropriation for the Medical School Program,
adjusted for reductions required by 1993 law, will pennit Mayo Foundation to fund the capitation
request and reallocate $55,000 of the remaining funds in each year of the biennium to the Family
Practice Residency Program.

PROGRAM OUTCOMES:

The capitation will provide an average of 10 Minnesota residents in each of 4 Mayo Medical School
classes with partial financial support of their medical education. The remaining appropriation will
be reallocated to enable Mayo Foundation to expand its Family Practice Residency Program.
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PROGRAM DESCRIPTION:

PROGRAM:
AGENCY:

Mayo Family Practice Residency Program
Mayo Foundation

1996-97 Biennial Budget foundation has given financial and educational support for this program. In the past, Mayo Family
Medicine residents have scored well above the national average on the American Board of Family
Practice In-Training Examination.

It is the goal of the department to have 60% of its graduating residents remaining in practice in
Minnesota and of those, 35 % practicing in rural Minnesota.

Projected Capitation for Family Medicine Residents:

BUDGET AND REVENUE SUMMARY:

Mayo Foundation has been extremely supportive of the residency program and has requested that
the Department of Family Medicine develop plans for expansion of the program. The number of
residents has been increased from 18 in 1992 to 26 in 1995, and plans to increase to 30 residents
by 1996. .

The Mayo Graduate School of Medicine established the 3-year graduate medical residency program
in the specialty of family practice in 1978. The mission of the Mayo Foundation Family Practice
Residency has been to train family physicians who will provide personal, comprehensive care for
persons of all ages. The training program prepares the prospective family physician for primary
care practice in all settings of practice, with special emphasis on rural or smaller communities. The
Family Medicine Residency Program contributes to 2 Minnesota Milestones themes: "A Caring and
Secure Community," and "Learning. II This program works with 2 goals: "Minnesotans will be
healthy," and "Minnesota will have the advanced education and training to make the state a leader
in global economy. II

The Family Practice Clinic is a vital element in the residents' training. Residents spend a major
portion of their training providing ambulatory primary care in this environment which stresses
prevention and continuity of care. Mayo's Family Practice Clinic is located in Kasson, Minnesota,
a rural community in Dodge County of approximately 3,200 people. The clinic delivers primary
care services to a rural area with a drawing population of close to 18,000. In 1.993,33,000 patients
were seen in the Kasson office. The residents and Mayo Clinic Family Medicine consultants also
deliver care to migrant workers at Blooming Prairie as pan of their public health experience. Other
resident activities include providing sport physicals to local high schools, give talks to high schools,
public health nurses, and ambulance crews. They also volunteer to work at camps for children with
chronic illnesses.

PROGRAM STATUS:

A major goal of the residency program has been to train physicians who will provide efficient, cost
effective, high-quality medical care for all populations. It is clear from our studies that the best way
to improve this care is by changes in the medical system of practice. To this end we have ongoing
projects in the development of clinical strategies. This is a multidisciplinary project in which we
define the most cost-effective approach to management of various chronic clinical problems, such
as cancer of the breast, coronary heart disease, depression and low back pain, as well as acute
conditions such as urinary tract infections. We have also instituted system changes to improve the
provision of preventive services to elderly patients. These programs will eventually reduce health
costs while maintaining high-quality care.

PLANNED RESULTS:

The residency has been extremely successful in recruiting excellent medical school graduates who
have filled all the positions in the 16 entering classes. Fifty-four percent of these graduates are
currently practicing in Minnesota (31 % in Rochester, 23 %in other areas of Minnesota, primarily
in rural areas). Mayo Foundation has an affiliated family practice program at St. Francis Hospital
in La Crosse, WI and programs under development in 51. Cloud, MN, and Des Moines, Iowa. The

F.l'.1996
F.l'.1997

Residents
30
30

Per Resident
Capitation

$13,192
$13,192

Total
Capitation

$395,760
$395,760
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AGENCY:
PROGRAM:

MAYO FOUNDATION
FAt1ILY PRACTICE

1996-1997 B lEN N I ALB U D GET
(DOLLARS IN THOUSANDS)

FY 1996 FY 1997

ACTIVITY RESOURCE ALLOCATION:
=============================================

FAMILY PRACTICE
=============================================
TOTAL EXPENDITURES BY ACTIVITY

CURRENT SPENDING:

AGENCY PLAN ITEMS:

FY 1993
--------------------

274
--------------------

274

FY 1994
==========

304
==========

304

FUND

Est.
FY 1995

--------------------

347
--------------------

347

Agenoy
P1an

==========

396_._-----------------
396

347

Agency
Re'lues"t

==========

396
==========

396

347

Governor
Reoomm.

==========

396
--------------------

396

347

Agency
P1an

==========

396
--------------------

396

347

Agency
Re'lues"t

==========

396
==========

396

347

Governor
Recoltlln.

==========

396
==========

396

347

===================================================================
TOTAL AGENCY PLAN ITEMS

\--------------------------------------------------------------
APPROPRIATIONS LIMIT, LAHS 1993
REALLOCATION, FAMILY PRACTICE RESIDENCY PROGRAM

SOURCES OF FINANCING:

GEN
GEN

<6> <6> <6> <6> <6> <6>
55 55 55 55 55 55

========== ========== ========== ---------- ========== ==========----------
49 49 49 49 49 49

DIRECT APPROPRIATIONS:
GENERAL

=============================================
TOTAL FINANCING

274 304
---------- -------------------- ----------

274 304

347
==========

347

396 396 396 396 396 396
---------- ---------- ---------- ========== ========== ==========---------- ---------- ----------

396 396 396 396 396 396
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BUDGET ACTIVITY:
PROGRAM:

AGENCY:

Family Practice Residency Program
Family Practice Residency Program
Mayo Foundation

1996-97 Biennial Budget

ACTIVITY DESCRIPTION:

The Family Practice Clinic is a vital element in the residents' training. Residents spend a major
portion of their training providing ambulatory primary care in this environment which stresses
prevention and continuity of care. Mayo's Family Practice Clinic is located in Kasson, Minnesota,
a rural community in Dodge County of approximately 3,200 people. The clinic delivers primary
care services to a rural area with a drawing population of close to 18,000. In 1993, 33,000 patients
were seen in the Kasson office. The residents and Mayo Clinic Family Medicine consultants also
deliver care to migrant workers at Blooming Prairie as part of their public health experience. Other
resident activities include providing sport physicals to local high schools, give talks to high schools,
public health nurses, and ambulance crews. They also volunteer to work at camps for children with
chronic illnesses.

BUDGET ISSUES:

Monies budgeted for the plan will be used for partial funding of resident stipends.

REVENUE:

None.
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1996-1997 B lEN N I ALB U D GET
(DOLLARS IN THOUSANDS)

AGENCY: MAYO FOUNDATION
PROGRAM: FAMILY PRACTICE
ACTIVITY: FAMIlY PRACTICE

FY 1996 FY 1997

ACTIVITY SUMMARY
=============================================

EXPENDITURES:

FY 1993
==========

FY 1994
--------------------

Es1: •
FY 199;

--------------------

Agenoy
Plan

--------------------

Agenoy
Reques1:

==========

Governor
RecotmD.

==========

Agenoy
Plan

==========

Agency
Request

==========

Governor
Recolnatl.

==========

===================================================================
TOTAL AGENCY PLAN ITEMS

APPROPRIATIONS LIMIT, LA~~S 1993
REALLOCATION, FAMILY PRACTICE RESIDENCY PROGRAM

DETAIL BY CATEGORY:
LOCAL ASSISTANCE

=============================================
TOTAL EXPENDITURES

CURRENT SPENDING:

AGENCY PLAN ITEMS:

SOURCES OF FINANCING:

274
--------------------

274

304
==========

304

FUND

GEN
GEN

347
--------------------

347

396 396 396 396 396 396
---------- ========== ========== ========== ========== ==========----------

396 396 396 396 396 396

347 347 347 347 347 347

<6> <6> <6> <6> <6> <6>
5; ;5 5; 5; 55 55

========== ========== ========== ========== ========== ==========
49 49 49 49 49 49

DIRECT APPROPRIATIONS:
GENERAL

=============================================
TOTAL FINANCING

274 304
========== ==========

274 304

347
--------------------

347

396 396 396 396 396 396
========== ========== ========== ========== ========== ==========

396 396 396 396 396 396
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AGENCY DESCRIPTION:

AGENCY: Higher Education Facilities Authority

1996-97 Biennial Budget GOALS AND OBJECTIVES:

The Authority supports the Minnesota Milestones for education. It is increasingly important that
the academic institutions have access to affordable financing for capital improvements. For
Minnesota to stay in the forefront of academic excellence, it is vital that institutions seek to meet
the changing needs of students with facilities that offer the technological advances that are current
ly available.

The Higher Education Facilities Authority (hereafter called the Authority) was created to assist
Minnesota non-profit, non sectarian institutions of higher education in the constmction, financing
and refinancing of facilities at a lower interest rate than might otherwise be available to them.
Beginning in F.Y. 1988, the legislature also asked that the Authority finance projects at public
higher education institutions. The Authority has access to capital improvement funds only through
borrowing. The facilities built by the Authority must be financed from tax-exempt revenue bonds
sold by the Authority. In tum, the Authority enters into agreements whereby an institution pays an
amount needed to retire the incurred debt. Since the Authority is an agency of the slate, the
interest paid by the Authority to the bondholders is tax-exempt. The use of the financing arrange
ments for facility constmction made possible by the existence of the Authority is entirely volun
tary. Currently, the Authority has $350 million of bonding authority.

This activity receives no state appropriation. The Authority has been self-supporting since its
inception in 1971, and intends to continue in that manner. The dollars shown on the activity fiscal
summary reflect only salaries and benefits for the 3 staff positions of the Authority. The Authority
pays its salaries and benefits through the slate payroll system. It is this portion (i.e., the payroll
portion) of the Authority's budget which appears in this submission.

The Authority's policies, procedures, regulations and approval of bonding projects are made by a
board composed of 10 members, 8 of which are appointed by the Governor. The remaining 2 are
ex-officio members; namely, the executive director of the Higher Education Coordinating Board
and the president of the Minnesota Private College Council. The Authority provides the following
services:

II investigates the eligibility of an institution as well as each proposed project;
III coordinates with the institution, the Authority's bond counsel and financial consultants the

development of legal and financial documents necessary for a bond issue;
II keeps records and audits the accounts involved to ensure that the trustees are handling all

accounts properly; and
III manages the investment accounts of the general bond reserve.

REVENUES:

This activity generates dedicated and non-dedicated revenue.

Dollars in Thousands
P.Y. 1993 P.Y. 1994 P.Y. 1995 P.Y. 1996 P.Y. 1997

Type of Revenue:
Non-dedicated - Gen'l $-0- $-0- $-0- $-0- $-0-
Dedicated - Special 150 165 181 181 181
Dedicated - Federal -0- -0- -0- -0- -0-

It is evident that colleges and universities in Minnesota will continue to need financing programs,
such as the Authority's program, for financing building projects and purchasing new equipment.

Technological Advances: Advanced technology is dramatically changing the way information is
disseminated, stored and retrieved. This technology has forever changed the college library, the
business office, development office, registrar and admissions offices. The computer has become
an invaluable tool for teaching in most academic disciplines, and telecommunications systems are
rapidly transforming campus instructional and administrative systems.

Obsolete Building Replacement: Any major renovation requires the entire building to be brought
up to the standards of the local building codes. Replacement rather than renovation is the only
solution where there is wide spread use of asbestos, obsolete or worn out electrical and plumbing
systems, or if existing structures are not energy efficient and are not accessible to the handicapped.

Deferred Maintenance: Nationwide studies show that a crisis exists among higher education
institutions. These studies report accumulated deferred maintenance needs in excess of $60 billion.
Minnesota private colleges are proportionately facing this problem. The massive building pro
grams of the 1950s and 1960s have created a deferred maintenance problem for the 1990s.

Refinancing Options: The present economic climate, which has lowered interest rates, has made
refinancing of existing debt attractive to many institutions. Debt that was issued in the early 19808
at a comparably high interest rate is now being refinanced at a much lower rate thereby saving
money in interest cost.

GOVERNOR'S RECOMMENDATION:

The Governor concurs with the agency's plan.
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1996-1997 B lEN N I ALB U D GET
(DOLLARS IN THOUSANDS)

AGENCV: HIGHER ED fAC AUTH
PROGRAM: HGHER eDUC fAC AUTHR
ACTIVITV: HGHER EDUC FAC AUTHR

fY 1996 fV 1997

ACTIVITV SUMMARV
=============================================

EXPENDITURES:

FY 1993
==========

FY 1994
==========

Est.
FY 1995

==========

Current
Spending

==========

Agency
Plan

==========

Governor
RecolMl.

==========

Current
Spend;ng

==========

Agency
PICln

==========

Governor
Recoil,,",.

DETAIL BV CATEGORV:
STATE OPERATIONS:
PERSONAL SERVICES

=============================================
SUBTOTAL STATE OPERATIONS

=============================================
TOTAL EXPENDITURES

SOURCES Of fINANCING;

150
--------------------

150
--------------------

150

165
==========

165
==========

165

181
--------------------

181
--------------------

181

181 181 181 181 181 181
========== ========== ========== ========== ========== ==========

181 181 181 181 181 181
========== ========== ========== ========== ========== ==========

181 181 181 181 181 181

============================================= ========== ========== ==========
TOTAL fINANCING 150 165 181

STATUTORV APPROPRIATIONS:
AGENCV 150 165 181

fTE BV EMPLOVMENT TVPE:

REGULAR 3.0
============================================= ==========

AL rTE 3.0

3.0
--------------------

3.0

3.0
--------------------

3.0

181 181 181 181 181 181
========== ========== ========== ========== ========== ==========

181 181 181 181 181 181

3.0 3.0
========== ========== ========== ========== ========== ==========

3.0 3.0 3.0 3.0
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